
People, Planet, Profit
Thriving as a Community of Collaboration

La Plata Sustainability Dialogue

ÅWhat is the Triple Bottom Line?
ÅHow have businesses elsewhere addressed these goals?
ÅHow could we collaborate to enable our businesses and 
our communities to thrive socially, environmentally, and 
economically?



Introducingé Sustainability 3.0

Sustainability  1.0  
characterized by Compliance

Sustainability   2.0  
characterized by Citizenship

Sustainability 3.0 
characterized by Relationships

Transformation 
via 

Communities of 
Collaboration



3.0

Web of Life

Business is inherently a 
ǎƻŎƛŀƭ ŜƴǘŜǊǇǊƛǎŜΧ

Humans exchanging energy 
and pattern with Humans -

All within the context of our 
Community

and our 
Ecosystem

A Web of Life.



3.0

Sustainable Communities

! ²Ŝō ƻŦ [ƛŦŜΧ

Suggests Cooperation
rather than 
Competition

As the process
CƻǊ ŎǊŜŀǘƛƴƎΧ

Sustainable Communities

ά¢ƘŜ ǳǊƎŜ ǘƻ ŦƻǊƳ partnerships, to link up in collaborative arrangements, is perhaps 
the oldest, strongest and most fundamental force in nature. There are no solitary, 
free-living creatures; every form of life is dependent on other forms. τLewis Thomas



3.0

Choosing to Transcend Limitation

Competition suggests 
that in each engagement, 
ƻƴŜ ǇŀǊǘȅ ŜȄǇŜǊƛŜƴŎŜǎΧ

Main Entry: loss
Pronunciation: \ ƭ̈͂ƻɦs\

Harm or privation 
Separation
Decrease

Diminishment
Ruin

Is this really 
the best we can do?

Competition arises 
ŦǊƻƳΧ

Self interest

Perceived scarcity

Insufficient or non-
explicit value geometry



3.0

Principle of Abundance

Permaculture Principle
Abundance

To increase abundance, 
increase functional diversity 

ŀƴŘ ŎƻƴƴŜŎǘƛƻƴǎΧ

integrate 
rather than segregate.

(increase value geometry)
density

What we think we value in 
ŎƻƳǇŜǘƛǘƛƻƴΧ

Goal seeking
Adaptive tension/challenge

Learning
Development/growth

Feedback/acknowledgement 
(reward)

Are 
fundamental aspects of

Cooperation
and 

Collaboration

Without the need for
Loss.



3.0

Sustainability - Value Geometry Matters

We utilize inner value maps
to make our choices
and develop our relationships.
ά±ŀƭǳŜ [ŀŘŘŜǊǎέ ŀǊŜ ǊŜŎƻƎƴƛȊŜŘ
In market economics.

Nature uses a process of
increasing value geometry density 
when building forms of increasing 
function and diversity.

Business can use increased value 
ƎŜƻƳŜǘǊȅ ŘŜƴǎƛǘȅ ǘƻΧ

ÅAttract new customers
ÅDecrease competition
ÅIncrease quality of relationships

How?...



3.0
Increasing Our Value Geometry

Making Value Explicit

LƴǘǊƻŘǳŎƛƴƎΧ¢ƘŜ ¢ǊƛǇƭŜ .ƻǘǘƻƳ [ƛƴŜΧ
Metrics for SustainabilityThe concept of TBL demands 

that responsibility be to 
stakeholders rather than 
shareholders. In this case, 
"stakeholders" refers to 
anyone who is influenced, 
either directly or indirectly, by 
the actions of the firm. 

According to the stakeholder 
theory, the business entity 
should be used as a vehicle 
for coordinating stakeholder 
interests, instead of 
maximizing shareholder 
(owner) profit.

a.k.a. People-Planet-Profit
Corporate Social Responsibility  measure (CSR)

ICLEI and UN endorsements



3.0

Shorebank Pacific

Increased value geometry density gives us fresh ways to 
ŜǾŀƭǳŀǘŜ ƻǳǊ ŘŜŎƛǎƛƻƴǎ ŀƴŘΧ 

Gives our shareholders, partners, customers
enriched opportunities to relate to us.

ShorebankPacific

Commercial ςfor profit 
FDIC insured bank

Triple bottom line loan 
ŜǾŀƭǳŀǘƛƻƴǎΧ 

1. Economic measures
Risk, potential for success, 
Community fit

2. Environmental measures
Energy, Materials, Land & 
Water

3. Community measures
Work, necessities/stability, 
quality of life



3.0
SCORE 

Sustainability Competency & Opportunity Rating & Evaluation 

ω Businesses enter ratings on a 0-9 point scale 
for as many as 100 practices across 9 different  
business functions. 

ω The score is guided by three benchmarks of 
performance, the Pilot, Initiative, and 
Integrated levels. 

ω One has to qualify under the lower 
performance score to qualify for a higher one. 

ω Average scores are then compared to up-to-
date national sustainability benchmarks and 
compared with internal goals.



3.0

Seeing óCommunityô With New Eyes


