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People, PlaneRrofit
Thrivingas a Community of Collaboration
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Sustainability 1.0
characterized by Compliance

Sustainability 2.0
characterized by Citizenship

Sustainability 3.0

characterized b¥relationships

unities of
ollaboration
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Business is inherently a
a2OALf Sy

Humans exchanging energy
and pattern with Humans

All within the context of our
Community
and our
Ecosystem

A Web of Life.

Environment
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Suggest£ooperation v < S
rather than -
Competition

As the process
C2NJ ONBI G A
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Sustainable Communities e

G ¢ KS dzNB&rtnershipsFidnkdp incollaborative arrangementss perhaps
the oldest strongest ananost fundamentaforce in nature Thereare no solitary,
free-living creaturesevery form of lifes dependenbn other formst Lewis Thomas
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Competition arises
T NB Y X

Self interest

Perceived scarcity

Insufficient or nonR
explicit value geometry

Competition suggests
that in each engagement,
2yS LI NI& SELJ

Main Entry:loss
Pronunciationi 28
Harm or privation
Separation
Decrease
Diminishment
Ruin

IS this really
the best we can do?
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What we think we value in
O2YLISUAGAZ

Goal seeking
Abundance Adaptive tension/challenge
E Learning
Development/growth
Feedback/acknowledgement
(reward)

Are
fundamental aspects of
Cooperation
and
Collaboration

Without the need for
Loss.
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Nature uses a process of
increasing value geometry density
when building forms of increasing
function and diversity.

We utilize inner value maps N\
to make our choices L7 NS
and develop our relationships. I
G+l fdzS [ RRSNEAE
In market economics.

Business can use increased val

AS2YSOUNE RSyYyaAaAdl
Aattract new customers
Mecrease competition
Ancrease quality of relationships

How?...



Increasing Our Value Geometry

illlflwgémlm Making Value Explicit
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Metrics for Sustainability

=

Accordingo the stakeholder ‘ ',E
theory,the business entity ,
should be used as a vehicle

for coordinating stakeholder ﬁy
interests, instead of

maximizing shareholder | Siraamen

(owner) profit.

The concept of TBL demands
that responsibilitybe to
stakeholders rather than
shareholdersln this case,
"stakeholders" refers to
anyone who is influenced,
either directly or indirectly, by
the actions of the firm.

Business

a.k.a. Peopld’lanetProfit
Corporate Social Responsibility measure (CSR)
ICLEI and UN endorsements
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Increased value geometry density gives us fresh ways to

SNSRI R SOFfdZ 08 2dNJ RSOA&AAZY A | YRS
: : Gives our shareholders, partners, customers

Commerciagfor profit iched unities t late t

EDIC insured bank enriched opportunities to relate to us.

: : =y |
Triple bottom line loan , -
SOl fdzr iA2yax '

y First CO, / ﬁ‘ ‘ ﬁ~
Assessments | ~ |
1. EconomIC measures ‘ ‘ an \ ‘% } ,‘ Full CO, assessments
Risk, potential for success, Eﬁ \QI/
Community fit Ty e
Mvission Score: 11 Mission Scoro: 13
2. Environmental measures |
Energy, Materials, Land & 'g§ S
Water uf::“azgzetslus | ' : ‘ j ‘ Commitment to LEED
pimproved iopcal “ “ ;p’ ‘ | ‘Q &‘ for ofﬁcde spaces,
. community relations \ ‘ more depth as
3. Community measures \=,/ ' \m, e
Work, necessities/stability, 2006 2008
quallty Of Ilfe n _5,(,_,&”&?,. ,T,\,_,,,‘" Misslon Scora: 17 taisslon Score: 19




SUSTAINABILITY SustainabilityCompetency &pportunity Rating &Evaluation

. ] SCORE Results--All Functions
Triple Bottom Line Performance Areas

ECON Financial return Rating (0-9)

. e ECON Quality of worklife Top Management

SOCIAL Governance ' A5 ECON Job creation o
' \ Facilities
s E Importance
ENV Res. Conservation NV Climate
e B SCORE
ENV Toxics Human resources

w Businesses enter ratings on ®&@oint scale
for as many as 100 practices across 9 differer

Office operations

business functions. g Bk
w The score is guided by three benchmarks of 3
performance, the Pilot, Initiative, and Environmental
Integrated levels. aftairs
w One has to qualify under the lower Marketing/PR
performance score to qualify for a higher one.
w Average scores are then compared totop EharcR ARG
date national sustainability benchmarks and
compared with internal goals. s abEy

B CLIENT ™ Benchmark
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